PARISH COUNCIL OF DENMEAD

MINUTES OF THE COUNCIL MEETING HELD ON WEDNESDAY 4" September 2019 QP‘RJS,&
AT THE DENMEAD COMMUNITY CENTRE, SCHOOL LANE, DENMEAD

COMMENCING g‘ g
AT 7.30 pm &

Members: Clir K Andreoli P) Cllr A Berr %Cr' 1\0‘%
- y (P)

Cllr I Brown P) CllIr A Jones P)

Cllr P Langford-Smith (P) Cllr R Pearson (P)

Cllr N Rusbridger P) CllIr K Scholey P)

Cllr D Stallard P) Cllr G West

Also present: None.

068/20C  The Chairman stated that Denmead Parish Council was temporarily operating without a Clerk
and as a consequence the Vice-Chairman, Clir. Andreoli, had volunteered to minute the
meeting.

069/20C  Apologies: Apologies were received from Cllr. West for non-attendance and Cllr. Rusbridger
for lateness.

070/20C  Declarations of Interest: _ Clir Brown and ClIr Langford-Smith declared a personal and
prejudicial interest in item 21(a) Orders for Payment as Clir Langford-Smith was one of the
payees.

071/20C  Election of Chairman for Amenities Committee. ClIrs. Scholey and Jones nominated ClIr.
Andreoli, ClIrs. Brown and Pearson nominated Clir. Berry. ClIr. Scholey called for a ballot.
The result of the ballot was that Clir. Andreoli was elected to be Chairman of the Amenities
Committee for the rest of the municipal year.

072/20C  Minutes of the previous Meeting: The Minutes of the Extraordinary Council Meeting held on
the 26" June 2019 and the Minutes of the Council Meeting held on the 31% July 2019 were
submitted for approval. It was unanimously RESOLVED that the minutes of the meetings
be accepted as an accurate record and these were duly signed by the Chairman.

073/20C  Public Participation There was no requirement for a public session.

074/20C  County and District Councillors Reports
(a) No report or apologies were received from the County Councillor

(b) No report or apologies were received from the District Councillors.
It was suggested that this item be omitted from future Agenda as there were rarely any
apologies, reports, or attendance. The Chairman reminded Council that District Councillor
Read had attended the previous meeting.

075/20C  Village Matters
(a) Denmead Village Show: The Chairman reported that villagers had been given copies of the

Denmead Neighbourhood Plan at the show, and asked to mark it up with their likes,
dislikes, and suggestions. Four parishioners had commented to The Chairman how good a
job they felt the Parish Council did, one parishioner had complained that they had been
unhappy with the Parish Council for 15 years over trees shading their garden.

Cllr. Brown thanked CllIr. Pearson for supplying cakes and bottles of bubbles to give out
from the stand.




076/20C

077/20C

078/20C

079/20C

(b) CCTV to Disrupt Fly-Tipping: The Chairman reported that she was hopeful that CCTV
would be provided in due course and is liaising with HCC.

(c) Denmead Summer Party: The Chairman reported that she and the Vice-Chairman had met
the HALC representatives judging the Village of the Year entries and had explained to them
the success of the Summer Party, its history, and future plans to continue it. The HALC
representatives were presented with a folder of photographs and other party details.

(d) Apple Day: The Chairman stated that Apple Day would take place on Saturday 19" October
and asked that councillors help out on the day. The event was being lent the Parish
Council’s marquee and that the Denmead in Bloom coordinator was the main organiser.

Councillor Vacancies
It was unanimously agreed to continue to advertise the vacancies on Denmead Parish Council

Youth Provision
The Chairman reported that No Limits would be running the Youth Club when it restarted with
the beginning of the new school year. She and the Vice-Chairman had met with the Chairman
of the Youth Club Management Committee. The YCMC would be applying to the Parish
Council for a grant to run the Youth Club from the start of the next Financial Year. They would
also be looking for grant funding from other sources.
It was suggested that a Thank You card and some flowers be sent to Kat Lemon in thanks for
her service to the Youth Club.
It was agreed that this would come from the Chairman’s Allowance.

(Action Chairman)

Staff Handbook

The Chairman stated that the Staff Handbook for the council had been approved by FA&P
Committee, but it was realized that many of the policies referenced were missing. Suitable
policies were now presented for discussion and approval. (previously circulated).

It was asked if the Driver Accent Management Policy applied only to staff driving the Parish
Council vehicles, The Chairman replied in the affirmative. Cllr. Brown asked that a suitable
form be included in every vehicle in case of accident. ClIr. Berry volunteered to write such a
form. (Action ClIr. Berry)

It was asked if the staff had the ability to take photographs with mobile telephones in the case of
an accident. The response was that they may not be in a position to do so as the Parish Council
did not supply all of them with official telephones. ClIr. Andreoli suggested that the Head
Groundsman should be summoned to take suitable photographs, as he was specifically provided
with an official telephone to allow him to photograph tree work etc.

The Chairman referred to the Zero Tolerance Policy which was requested for staff being
approached by members of the public.

It was asked when the policies had last been updated and it was agreed that the new Clerk
would be responsible for ensuring they were up-to-date.

The adoption of all the new policies was proposed.
It was unanimously agreed to adopt the twelve new policies put forward.

Cllr. Berry thanked The Chairman for all her work.

Council Strategy

The Chairman introduced the previously circulated Council Strategy for the period up to the
next election for review and adoption.

It was unanimously agreed to adopt the Council Strategy.

Cllr. Scholey suggested that the parish council should look to provide recharging points in the
village. The Chairman replied that she had asked the applicants for the new battery storage
facility if they could provide such a facility as planning gain for the village but they were not



080/20C

081/20C

enthusiastic.  Cllr. Scholey stated that he had contacted some companies who could install
points. The Chairman asked that Cllr. Scholey provide an update for a future agenda.
(Action ClIr. Scholey)

HCC Contract — Village Maintenance

The Chairman explained the problem with village maintenance using the example of the open
space at Little Frenchies Field. Half of the area belonged to Hampshire County Council (HCC)
and half belonged to the Parish Council. The Parish Council would like to make this a
wildflower area but could not do so unless HCC gave permission. The Parish Council would
like to take over the whole village from HCC, but this would mean eventually requiring more
staff. She proposed that the Parish Council ask Hampshire County Council to give Denmead
Parish Council the contract to maintain HCC’s land holdings in the village.

It was unanimously agreed to approach Hampshire County Council for the contract to
maintain the county council’s land within Denmead.

Bowling Club Lease.

The Chairman introduced the item by explaining that the Bowling Club is the only user of
Parish Council land that does not pay an annual fee. The Bowling Club decline to pay a fee as
their lease refers to a peppercorn rent which they do not accept is a fee comparable with other
land users. Their lease also calls for more than 50% Denmead resident membership or they are
in breach. They have been in breach of this clause for many years until recently. The Bowling
Club claim that the Parish Council agreed to ignore this breach. The Chairman went on to state
that there is no record of any resolution agreeing to drop this clause, but there are letters from
Denmead Parish Council going back to 2009 and 2010 pointing out the breach and asking for a
reasonable fee to be paid. Advice from the Parish Council solicitors was that the Bowling Club
had been in breach of the membership clause over many years and that the Parish Council were
within their rights to terminate the lease.

It was proposed that the Bowling Club be asked to provide proof of the paid up members who
were Denmead residents

At this point (20:01) ClIr. Rusbridger joined the meeting.

082/20C

It was stated that for many years the Bowling Club had provided membership details which
showed their membership was less than 50% residents.

It was pointed out that the Bowling Club lease stated that they were required to provide a rink
for the general public but that their website does not mention this facility.

It was discussed that it was unfair on the rest of the village that one club did not contribute.

It was again suggested that the Bowling Club be asked to verify membership via postcodes for
every paid-up member. This was, until recently, required of the football clubs claiming resident
price reductions.

It was suggested that the Bowling Club could charge an extra £5 per annum for non-residents
and pass this to DPC.

It was proposed that members of the Lease Working Party hold a meeting with the Bowling
Club.

It was unanimously agreed that members of the Lease Working Party meet with Denmead
Bowling Club — the date of Saturday 28™ September at 10.00am was suggested.

Dropbox for Councillors

The Parish Council has a Dropbox account which was used to enable sharing of large files
between staff members and also Councillors. This was the means used to provide the Planning
Committee with the ability to project plans at the meetings, and allowed councillors to upload
photographs for these meetings. The non-paid Dropbox available was very restricted in size,
and Cllrs Langford-Smith, Andreoli, Pearson had paid for their own expanded storage. The
Chairman proposed that councillors should not have to pay their own money to enable
convenient file sharing within the council. It was possible to purchase for an annual fee a
business version of Dropbox which allowed for individual users to be added and, more
importantly, removed with all files deleted if they left council. This cost in the region of £180
per annum per user.
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It was unanimously agreed to obtain full costings for a suitable professional facility.
(Action Proper Officer)

Health and Safety

Cllr. Berry had held a meeting with the Head Groundsman in relation to the Health and Safety
Report at The Pavilion. Cllr. Berry reported that some of the work had yet to be carried out
regarding the paths and the park entrances, concerns over one of the tractors, and concerns over
the Cricket Club’s store. The latter he considered urgent.

It was agreed that The Chairman and Vice-Chairman would follow up the work with the
Head Groundsman and the Cricket Club (Action Chair and Vice-Chair)

Replacement Bollard at The Old School

After some discussion over the quotation to supply a complete new bollard installation

It was agreed to obtain a new post which would be fitted by the DCA to the existing
ground installation. (Action Chairman)

War Memorial Hall Meetings
Cllrs. Brown and West were due to meet with a War Memorial Hall representative Noted

Correspondence
(a) Subsidence Issue ~16 The Meadow, Denmead:

The Chairman had written to our insurers and the insurance company involved asking for
DNA proof that the trees were causing the subsidence. No response had been received.

(b) The correspondence from the Winchester Green Week Steering Group was Noted

Southern Parishes Group
The date for the next meeting was Noted

Communication
(a) Denmead Scene issue 141

Cllrs. Langford-Smith, Rusbridger, Pearson, and Jones all reported that a copy of the
Denmead Scene had not been delivered to their homes. Clir. Brown pointed out that it had
been previously agreed to investigate delivery changes.
Formal thanks were recorded to Mrs. Andreoli for collating and formatting the latest
issue.

(b) Local Organisation Applying for Grants The closing date for grant applications was
NOTED as being 25" October 2019

Financial

(a) Orders for Payment
It was reported that Total Construction Southern’s work on the Pavilion had not yet been
completed.
It was RESOLVED that the payment to Total Construction Southern be with-held
until the Head Groundsman had signed off their work.
It was unanimously AGREED to approve the Orders for Payment, subject to the
previous resolution..
ClIrs. Brown and Langford-Smith having declared a Personal and Prejudicial interest in this
item took no part in the discussion or vote.

(b) Accounts The July accounts were Noted

(c) Bank Reconciliation.
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It was unanimously agreed to confirm the Bank Reconciliations and that the
Chairman should sign them.

(d) Hodge Bank
The Chairman proposed that Council approve the RFO’s recommendation that the
Earmarked Reserves allocated for the Burial Ground (EMR SAGE Code 3018 totalling
£21,375.99 should be re-invested into a further Fixed Rate Bond with Hodge Bank, for a
period of two years.
It was unanimously agreed to follow the RFO’s recommendation, and the Chairman
signed the paperwork. (Action RFO)

To receive the Minutes, Reports, Recommendations and Resolutions from the meetings
listed below

Note: In accordance with S.0.12(c) the only Minutes to be received by Council are those that
have been approved by the appropriate committee.

Amenities Committee — None to receive

Finance, Administration & Personnel Committee — Minutes 10th July 2019 RECEIVED
Planning Committee — Minutes 17th July 2019 and 7th August 2019 RECEIVED

Highways and General Purposes — None to receive

Parish Representation on other bodies and organisations

Church: No report.

Denmead Community Association: Clir Andreoli and Clir Brown. Cllr. Brown reported that the
last meeting had seen the introduction of the new Manager and the new Treasurer. The flat roof
above the entrance had been repaired using the DPC grant. DCA were in receipt of a grant from
ASDA which was for replacement of the main entrance doors. They intended to continue with
their plan to install CCTV and they were considering another big annual event to add to the
Proms and Beer Festival.

Winchester District Association of Local Councils: K Andreoli. No meeting since last Full
Council

Hambledon and Denmead Welfare & Educational Trust: Mr Richard Hallett. No meeting since
last Full Council

Denmead Twinning Association: Clir Rusbridger. Cllr. Rusbridger report that a car treasure
hunt was planned for September 14™, and that French lessons were planned.

There being no further business, the Chairman declared the meeting closed at 8.52pm
The next Council Meeting is on Wednesday 16™ October 2019.

Signed:

Date:




