PARISH COUNCIL OF DENMEAD

Minutes of the Full Council Extraordinary Committee Meeting
Held on Wednesday 30™ June 2021 at 7pm
At the Old School

Members: CllIr P Langford-Smith (Chairman) (P) Cllr K Andreoli
Clir I Brown (P) ClIr A Berry
Cllr K Scholey Cllr D Carson
ClIr M Clay ClIr A Jones
ClIr G West (P) ClIr D Searle
CllIr N Rusbridger Cllr D Stallard

Also present:

059/22C Apologies: Apologies were received from Cllrs Carson and Scholey.

060/22C Declarations of Interest: There were no Declarations of Interest to note.

061/22C Financial:
1. Denmead Parish Council Annual Return (AGAR) —2019-2020:

The completion documentation was received from PKF Littlejohn LLP regarding
the review of the Accounts for the year ended 31 March 2020. The following
points were raised by the RFO in a memo to Members (previously circulated):

1.1 Following the comment made by the Auditors in their Final External Auditor
Report (page 1), this comment has been challenged by the RFO. It is not
possible under the current Mandate instructions for the RFO to both input and
approve an online payment without a delegated full access Member also
approving the payment online, as this happens after the transactions have been
set up by the RFO. Additionally, it must be noted that both the Chairman and
Vice-Chairman have been set up for online banking independently of the RFO
and can therefore access the online Bank Account with Lloyds to review it at any
point (FA&P 7" June 2017 Ref 9/18FAP(d)). The RFO does not have any
control over this arrangement. The Auditors were also made aware that the
Orders for Payment and corresponding invoices are signed off and approved at
the FA&P and Full Council Meetings before the payments are set up by the RFO
and then authorised for release by the Vice-Chairman within the online account.

1.2 The RFO has always provided Members with regular sight of all Bank
Statements and Reconciliations, and is always willing to review the online Bank
Accounts with any Member wishing to do so.

1.3 With reference to the Co-operative debit card, the former Clerk was also
issued with a card (since cancelled), so presently the RFO is the only Officer
able to make payments on this Account. These payments, apart from 4
transactions, have been for expenditure under £500 to be compliant with the
Financial Regulations Adopted by Council, and have been for the purchase of
stationery and consumable supplies. During the Covid pandemic it was found
that Amazon was the most efficient company to use to deliver items to Officers
and Members, including a significant amount of Covid PPE purchased for use at
the Pavilion. The Co-operative Account was originally opened in April 2019 as
it attracted a little interest on the funds deposited but unfortunately, this is no
longer the case. It is, however, the easiest Account for the RFO to deposit
cheques into and obtain petty cash top-ups if required. The Financial Regulation
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Adopted by Council in April 2020 (page 11) reads: “6.18. Any Debit Card issued
for use will be specifically restricted to the Clerk and the RFO and will also be
restricted to a single transaction maximum value of £500 unless authorised by
Council or Finance committee in writing before any order is placed.” There
were four payments above £500 (refer to memo previously circulated).

1.4 1t was noted that the RFO could not meet the strict timelines and therefore
failed to meet the period for the exercise of Public Rights simply for the fact that
the former Clerk failed to get the Minutes regarding the AGAR formally
Received by Council following their Approval, and this is a fundamental
requirement of the External Auditors. It was, in fact, the only set of Minutes in
the whole calendar year that were not taken forward to be formally Received.

It was UNANIMOUSLY RESOLVED to review the Minutes and the Bank Action:
Mandates, signatories and procedures on both the Lloyds and Co-operative FA&P
Bank Accounts as recommended by the RFO at the next FA&P Committee Committee

Meeting on 7™ July 2021 which will satisfy the External Auditors.

2. Denmead Parish Council Annual Return (AGAR) —2020-2021:

The following points were discussed:

2.1 The Internal Auditor has carried out a review of the Accounts for the year
ended 31° March 2021 and signed the Annual Internal Audit Report 2020/21

page 3 of 6 (previously circulated). It was NOTED that there were no risk
areas identified.

2.2 The Annual Governance Statement 2020/21 — Section 1 of the Annual
Return page 4 of 6 (previously circulated) was submitted for Approval. The
Annual Governance Statement 2020/21 was UNANIMOUSLY
APPROVED, and it was UNANIMOUSLY RESOLVED that the Chairman
and Clerk of the Meeting (RFQO) were authorised to sign off Section 1.

2.3 The Accounting Statements 2020/21 — Section 2 of the Annual Return page 5
of 6 (previously circulated) were submitted for authorisation for the Chairman to
sign. It was UNANIMOUSLY RESOLVED that the Chairman was
authorised to sign off Section 2.

2.4 The Risk Assessment on the Financial Systems Internal Controls prepared by
the RFO has been signed by the RFO and signed off, following the Internal
Audit by Johnston Wood Roach. NOTED.

2.5 The Period for the Exercise of Public Rights — Accounts for the Year ended
315t March 2021 commences on 1% July 2021 and ends on 11" August 2021.

NOTED.
The meeting closed at 7.11pm.
The next scheduled meeting of the Full Council Committee
will take place at the Old School
at 7.30pm on Wednesday 28™ July 2021
Signed: Date:

Please note minutes of meetings are published in draft form as soon as possible on the website to help
residents. However, they do not become the formal record of the meeting until agreed or otherwise at the
next meeting. Therefore, you should always check to see whether any amendments have been made.
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