Annex A
Full Council 29 March 2023
Agenda ltem 12

Summary of Complaints

Clir Langford-Smith - subject of 5 Complaints
Complaint from Clerk
- bullying, intimidation and victimisation of staff, members & public
- deficiencies in financial procedures and failure to address these
- mishandling of staff returning to the office
- predetermination
Complaint from Deputy Clerk
- bullying, intimidation, victimisation staff, members & public
- undermining her position as Proper Officer
- the personal statement
- disregarding advice
- sharing, sending emails
Complaint from former Clir Rusbridger
- bullying, intimidation, victimisation staff, members & public
- prevention of ability to conduct grievance procedure
- breach of confidentiality sending email to whole council
- predetermination
Complaint from Clir Clay
- bullying, intimidation, victimisation staff, members & public
- Not controlling other Clirs misbehaviour towards him
- disrespect towards him and anyone that disagrees with her
Complaint from Clir Stallard
- bullying, intimidation, victimisation.
- Not controlling other Clirs misbehaviour towards him

- disrespect towards him and anyone that disagrees with her
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Findings

Bullying/Intimidation/Victimisation
Clir Langford-Smith did not breach the code by bullying the Clerk and Deputy Clerk
Clir Langford-Smith did not breach the code by bullying other members
Cllr Langford-Smith did not breach the code by bullying members of the public
Comment from Mr Heath VVW LLP Solicitors

Much of the evidence against the subject member was the subject member legitimately disagreeing
with the views of officers and members. The evidence, especially the audio files, showed that what
was said/done by ClIr Langford-Smith was not intended and should not have been taken/perceived as
bullying.

From the decisions we have seen, they were by no stretch unreasonable decisions or decisions that no
reasonable council would make.

Deficiencies in processes/procedures regarding financial matters and failing to address those
The conduct of Clir Langford-Smith did not breach the code of conduct

Mishandling and dishonesty over attributing responsibility regarding invoices for Clerks training
The conduct of ClIr Langford-Smith did not breach the code of conduct

Mishandling of staff return to the office

(The code is not breached by a ClIr saying something that the individual concerned simply
dislikes)

The conduct of Clir Langford-Smith did not breach the code of conduct
Falsification of emails

(We found no evidence to support the allegation of falsification of emails)

The conduct of Clir Langford-Smith did not breach the code of conduct
Conflicts/issues arising from Clir Brown (husband) also being on Council

The conduct of ClIr Langford-Smith did not breach the code of conduct
Predetermination

The conduct of Clir Langford-Smith did not breach the code of conduct
Deputy Clerk as Proper Officer

(there was no Council resolution appointing Deputy Clerk. Deputy Clerk may well have been
confused (and disappointed and misinterpreted what she was being told) but she was not the Proper

Officer)

The conduct of ClIr Langford-Smith did not breach the code of conduct
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Deputy Clerks Personal Statement
The conduct of ClIr Langford-Smith did not breach the code of conduct
Chair disregarding or dismissing advice regarding statutory obligations

The conduct of Clir Langford-Smith did not breach the code of conduct but it does raise
governance issues (e.g. meeting started at 7pm instead of 7:15 as advertised)

Confidentiality issues

The conduct of Clir Langford-Smith did not breach the code of conduct, however, the issue is
a significant one for Council going forward

Prevention of the ability to conduct the grievance procedure for the Clerk
The conduct of Clir Langford-Smith did not breach the code of conduct
Leadership
The conduct of ClIr Langford-Smith did not breach the code of conduct

(strong leadership is now required to make the changes to governance required)

Clir Brown subject of 3 Complaints

Complaints from Clirs Clay, Stallard and Rusbridger
- bullying, intimidation and victimisation of members — (threats of legal action)
- breach of confidentiality
- sitting on Council with his wife — no declaration of interest

The conduct of Clir Brown did not breach the code of conduct (any future repeat of similar behaviour
should take into account this behaviour)

Clir Stallard subject of 1 Complaint
Complaint from Clir Langford-Smith

- Facebook posts using fake names to discuss confidential council matters
- Aggressive outburst toward another cllr in a meeting

First part - The conduct of Cllr Stallard did not breach the code of conduct

Second part - The conduct of ClIr Stallard did not breach the code of conduct (any future
repeat of similar behaviour should take into account this behaviour)

Clir Clay subject of 1 Complaint
Complaint from Operations Manager

- Action contrary to a council resolution regarding collection of property from Clerk
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- The conduct of ClIr Clay did not breach the code of conduct

Clir Berry subject of 5 Complaints
Clir Clay subject of 5 Complaints
Complaints from Clir Langford-Smith, Searle, West, Andreoli and Frances Cook

- Setting up a committee of DPC outside of the legal structure

- Writing to staff on behalf of/with status of DPC

- Using DPC headed paper purporting to give authority to something that had no
authority but potentially binding / creating legal obligations for DPC

- Incorrectly threatening staff members with dismissal

- Threatening members with a sanction that doesn’t exist

- Not following relevant DPC policies

The actions of theses Clirs were fundamentally flawed. The impact of this on the two employees as
well as generally within council was significant and in our view did breach the Code of Conduct

Clirs Berry and Clay did breach the Code of Conduct para’s

3.9, Behaving in accordance with all Councils legal obligations, alongside any requirements
contained in the Council policies, protocols and procedures relating to conduct

3.13, Valuing your colleagues and Officers of the Council and engaging with them in an
appropriate manner

3.12 Not knowingly doing anything which might cause the Council to breach legislation.
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