Denmead Chicken Run Proposal
21st March, 1:00 - 4:00pm - Denmead Community Centre

History

Denmead Parish Council has historically employed Katie Mattingly (KMPS) to run this
event, which took place in the village outside South Downs Financial Services on the
weekend prior to Easter.

Katie is no longer in a position to run this event but can provide background operational
support, as outlined in this proposal.

2026 Event

It is proposed that the event be moved to the Denmead Community Centre (DCC) & take
place on 21st March. The date reflects previous years’ timings, however, this will be a new
location for the event.

The change of location is proposed for the following reasons:
1. Increased Safety

In previous years, concerns were raised about the safety of holding the event in a car park,
which encouraged children to cross a main road. The new location will significantly reduce
this risk.

2. Increased Visibility & Manpower

At the DCC, a Denmead Village Association (DVA) event is already scheduled for the same
time. Sharing the venue will increase footfall & visibility through cross-promotion.

3. Manpower

Although Katie is unavailable to run the event, myself & Cllr Stallard are willing to host it.
As we are also assisting with the DVA event, combining resources will allow the event to be
delivered successfully with additional volunteer support.

Support & Responsibilities

KMPS is willing to offer the following support, on the understanding that Council, myself,
will take responsibility for the remaining tasks outlined below.

KMPS Responsibilities Council Responsibilities
Risk Assessment Book venue space
Contact schools regarding flyers for digital Contact Rowans & invite them to attend
newsletters
Map, banner, & flyer artwork design Print posters & display on notice boards
Facebook event setup Promote event on Facebook
Purchase banner & send to Cllr Clay Put up banner in the village
Create props & print hunt sheets Purchase prizes
Event day support Manage event on the day

Meetings as required Post-event review




Costs
KMPS Fees

e 1.5 days at £225 per day: £337.50
Project Costs

D . Total

Item Unit Price Quantity Cost

Prizes - Creme Eggs [£33.60 per box (48 eggs) |3 boxes £100.80
Banner (96in x 48in) [£73.00 1 £73.00

TOTAL ESTIMATED BUDGET £511.30
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