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To: Jo Harris Contact: Executive Assistants

Denmead Parish council, via email: Direct Line: 01962 848386

parishclerk@denmead-pc.gov.uk Email: executiveassistants@winchest
er.gov.uk

26t March 2026
Dear Jo,

Public Conveniences — Denmead Parish Council

Firstly, thank you for meeting with myself and Campbell Williams recently. It was a
really helpful discussion, both in terms of the current provision of public
conveniences within your parish and the practical considerations around their
ongoing maintenance and upkeep. | also appreciated the open conversation about
your interest in securing an income-generating asset as part of any future transfer or
lease arrangement.

Following that meeting, | am in a position to confirm that Winchester City Council is
open to exploring a long peppercorn lease of both the public conveniences and the
associated car park in which they sit.

As previously discussed, the Council would also undertake a comprehensive
refurbishment of the facilities. However, this investment is dependent on securing a
sustainable long-term management arrangement.

We see this option as very much aligned with the broader direction of travel towards
devolution and local control of assets—placing services and opportunities in the
hands of local communities who are best placed to shape them in a way that meets
local need, while also supporting longer-term sustainability.

In terms of next steps, the Council is keen to move at pace. We would like to work
with you to have the lease drafted and agreed by July 2026.
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We are, of course, mindful of the financial implications for the Parish Council. In
recognition of this, we are proposing that the current financial arrangements for the
cleaning and provision of the conveniences remain in place until April 2027. This
provides a transition period while enabling us to progress the legal agreement this
year.

For completeness, the Council’s position remains that the proposed transfer would
be subject to the following key principles:

« Continue operating as a car park available for the local community

e The Parish Council commissioning a full structural survey to ensure a clear
understanding of the condition of the assets

« Retention of existing facilities within the car park, including recycling points
and EV charging

« Provision of appropriate accessible parking in line with disability access
guidelines

« Completion of all necessary legal documentation to support the lease
arrangement

We would welcome continuing to work with you at pace to progress this and would
suggest a further officer-level meeting to begin working through the detail of the
lease.

Please do continue to liaise with Campbell Williams (cawilliams@winchester.gov.uk)
to arrange this.

Kind regards,

Phandp—

Cheryl Headon
Strategic Director
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