ITEM 24
Parish Office Working Party — Visit Date: 13 February 2026
1. Introduction

The Parish Office Working Party visited the Pavilion on 13 February, 2026 to gain a full
understanding of the layout of the building, its facilities, and how it is currently being
used.

During the visit, a number of significant concerns were observed and we have a duty to
formally report these to Council.

2. External Maintenance Observations

An apparent longstanding lack of investment in maintenance over many years,
including issues that may have structural implications and requiring professional
assessment

The external condition of the building raised major concerns regarding structural
deterioration, water ingress, and potential health and safety hazards. Many problems
could have been avoided by early intervention (years ago) and general maintenance but
are now beyond simple ‘diy’ repair and have potentially allowed much more serious and
extensive defects to occur.

Key issues noted include:

e Deterioration to all wooden soffits and fascias, including extensive rot, broken
sections, and lack of protective treatment.
* One end panelis completely missing, leaving a large opening allowing water
ingress and potential access for nesting birds and vermin.

Wood rot in other areas visible.
e Mortar between roof tiles and masonry is extensively broken, has fallen out or is
about to fall out.
* Roof above the main entrance shows lifting and displaced tiles, suggesting
possible underlying timber deterioration or movement.
e Additional roofing areas also appear to have defects requiring investigation.
* Adownpipe is detached from its guttering resulting in wall soaking
¢ A section of guttering has been cut too short and lacks an end cap resulting in
wall soaking
¢ Leaking guttering is causing saturation of a wall behind shrubbery.
* The damp-proof course is compromised in places due to soil and debris levels.
e A Public toilet door sill is severely rusted and presents a trip/health and safety
hazard.
* External doors are in poor/uv aged decorative condition and would benefit from
repainting.



3. Structural Concerns - Pre-School Areas

Within the pre-school area of the building:
e Multiple movement cracks ( some quite wide) are visible in walls and ceilings.
e Some cracks have been filled, with no obvious ongoing movement, however this
cannot be confirmed without professional inspection.

8. Overall Impression of the Pavilion

The Working Party was concerned by:
* The evident lack of building maintenance for many years, in some cases possibly
since built.
¢ Potential structural risks requiring professional assessment.
* The items raised in the Confidential report.

RECOMMENDATIONS

. Council commission an immediate building survey, externally and internally to
understand the extent of issues and bring to Council.

. Obtain estimates for works itemised in priority order and bring to Council.

. The report and estimates be shared with the Parish Office Working Party to
consider any impact on their assessments/recommendations to Council for
Office location.

Particularly - That any new contract of employment for Groundstaff include a
requirement to carry out basic maintenance of buildings at single ladder height to
enable timely and cost effective repairs( eg to paint doors, fascias, make basic
repairs, basic diy tasks)



